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110 projektu — problem

e Spotecznosci lokalne na terenach wigjskich:
— poza gtownym nurtem procesow rozwojowych

— mato powszechna wiedza | umiejetnosci z zakresu
waloryzacji, przedsigbiorczosci, zarzadzania, promogji
zasobow turystycznych, zastosowaniach nowych
mediow

— utrudniony dostep do specjalistycznego szkolnictwa
zawodowego
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Turystyka wiejska

Kazda forma turystyki
odbywajaca si¢ w srodowisku
wiejskim i wykorzystujaca jego
walory

Wspomaga rozwgj terenow
wiejskich

Pozytywnie wptywa pod
wzgledem ekonomicznym,
spotecznym i srodowiskowym na
spotecznosci lokalne
zamieszkujace obszary gorskie —
czesto o unikalnym dziedzictwie
przyrodniczym i kulturowym
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Nowe media

e Wazne dla zapewnienia
dostepu | operowania na
rynkach turystycznych

e Pomagaja rozwijac
strategie turystyczne

e .. |promowac atrakcje

. Wspomagajq wymiang
iInformacji z klientami |
partnerami
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Edukacja 1 szkolenia

e Wazne dla zapewnienia
mieszkancom terenow
wiejskich odpowiednich

«walifikacji

e Podnosza
conkurencyjnos¢
okalnych przedsigwziec
turystycznych w skali
regionalnej, krajowe;, ...
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Projekt — testuje mozliwe rozwigzania

o Turystyka wiejska:
Istotny czynnik rozwoju
terenow wigjskich

e Badany obszar:
Alpy, Apeniny | Karpaty

ief_laea_location_map.jpg
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e (pracowanie | przetestowanie zestawu
narzedzi wspomagajacych rozwoj
zrownowazonej turystyki na potozonych w
oorach terenach wiejskich

e Wyszkolenie grupy liderow, ktorzy zachecy
mieszkancow do opracowania lokalnych
planow rozwoju turystyki
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Partnerzy projektu

e Uniwersytet Nauk Stosowanych IMC w Krems (AT)

e Stowarzyszenie SOPHIA Badania i Rozwdj (IT)
Uniwersytet Bournemouth (GB)
Stowarzyszenie seed (CH)

o EURAC - Akademia Europejska w Bolzano (IT)

e UNEP Vienna - Tymczasowy Sekretariat Konwencji
Karpackiej w Wiedniu (AT)

e ROMONTANA - Krajowe Stowarzyszenie na rzecz
Rozwoju Gorskich Obszardéw Wiejskich (R0)

e Stowarzyszenie Ekopsychologia (PL)

- - e Centrum Informacyjne “Green Dossier" (UA)

http ommons. W|k|med|a IW|k|/F|Ie Europe_| rellef Iaea Iocatlon map jpg
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Obszary pilotazowe

e AT: Park Narodowy Kalkalpen,
Gorna Austria

* RO: okolice Vatry Dornel,
Bukowina

e PL: Beskidy
o UA:

— okolice Czerniowiec,
potnocna Bukowina

— okolice Kosowa,
Huculszczyzna

e |T: Park Narodowy Aveto,
Apeniny Liguryjskie
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Czes¢ przygotowawcza projektu - badania

e Analiza potrzeb | uwarunkowan

e Badanie dopasowania popytu | podazy lokalnych
ustug turystycznych

e Konsultacje spoteczne na obszarach
pilotazowych

e (kreslenie czynnikow sukcesu, wyzwan |
mozliwosci
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Czesc¢ praktyczna projektu — pilotaz

e (pracowanie zestawu e-narzedzi i pakietu
szkoleniowego oraz udostepnienie ich jako otwartych
zasobow edukacyjnych | otwartego oprogramowania

e Pakiet szkoleniowy dla 0sob prowadzacych lokalne
przedsiewziecia turystyczne (e-learning i platforma
wymiany doswiadczen)

e Aplikacja internetowa I na telefony komorkowe do
promocji lokalnych atrakcji 1 infrastruktury turystycznej
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Fazy realizacji czesci pilotazowej projektu

I styczen 2015

N

(o Konsultacje spoteczne

¢ Szkolenie trenerow
(lokalnych lideréw)

e 2 spotkania
e e-learning

Lokalni liderzy
> 15

22 stycznia 20156 .

Liderzy turystyki > 60

® Rozpoczecie fazy
testowania

e Szkolenia lokalne

* Wykorzystanie platformy e-
learningowej i wdrozenie
aplikacji

(o Rozwdj lokalnych )

produktéw turystycznych

e Wdrozenie lokalnego
planu/strategii rozwoju
turystyki

Cztonkowie spotecznosci

)

12
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lokalnych, ktérzy wzieli

udziat w procesie
> 500
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Module 4: Engaging Communities

€‘ I n R u I o u Cooperation, networking and a functioning communication among the stakeholder is a tourism destination is

E-leamni e I n novation in R u ra | Tourism - esse-mial Iu-a[:hia\re successful and -Suslainr:-lble Iung-ler-m gua-h;. Espa[:i-ally rural areas. pruvidn-? a plethora of

opportunities for the innovation of products and services. This module will provide you with the professional skills to foster

platform
communication and stimulate collaboration to recognize and utilise these opportunities in an effective and successful way.
home modules ~ back to the main site
Module 5: Marketing
This platform aims to test the technology-enhanced innovative vocational educational training, through the technological instruments, This module provides an introduction to Marketing, from basic principles and terminology to case studies and
and innovative curriculum design, that will promote the rural communities” empowerment by encouraging community consultations newspaper articles. Nowadays, marketing term is widely used by everyday people, without getting to notice it.
and fostering the role of the tourism innovators, already operating within the region, enabling these actors to play the “opinion lsader” Taking into account the generality of the topics related to marketing — communication, innovation, selling, branding, distribution,
role within the destination and training them to coach other actors in the destination. public relations, advertising, promotion, market research, and so on — this module will highlight the main concepts considered to be
important.
Aims (PDF) [ Learning Objectives (PDF) / Structure (PDF)
Madule 1: Entrepreneurship Module 6: Sustainability in Tourism
This module provides an introduction to Marketing, from basic principles and terminology to case studies and Developing tourism with a minimum impact onto the natural and sacial environment and at the same time making
newspaper articles. Nowadays, marketing term is widely used by everyday people, without getting ta notice it. the tourism economically viable is one of the biggest challenges of modern tourism management. In this module you
Taking into account the generality of the topics related to marketing — communication, innovation, selling, branding, distribution, will learn the principals of sustainable tourisms as well as key skills to find the balance between the preservation of traditions and
public relations, advertising, promotion, market research, and so on — this module will highlight the main concepts considered to be natural merits and economic performance. After all, rural areas depend on an intact nature to attract guests.
important.
B shareThis

Module 2: Management

The highlights of this module will provide the tourism business managers with the necessary competencies to
understand the management concepts and be able to implement it in their rural business — for that reason, the topics

are easily understand and were chosen accordingly.

Module 3: Information and Communication Technologies

This module provides an introduction to the Information and Gommunication Technologies (IGT) basis, from basic

principles and terminclogy to case studies and newspaper articles. The ICT module shed lights on the main ICT
concepis that small and medium business managers should be aware of. It will provide a set of pre-define web technologies to
enhance business management, enabling the participants to use the internet as a tool for communication and marketing, accessing

wehbsites and use search engine optimization
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platform

home nodules to the main site

I Home Module 5

Module description

This module provides an introduction to Marketing, from basic principles and terminology to case studies and newspaper articles.
Nowadays, marketing term is widely used by everyday people, without getting to notice it. Taking into account the generality of the
topics related to marketing — communication, innovation, selling, branding, distribution, public relations, advertising, promotion,

market research, and so on — this module will highlight the main concepts considered to be important

Aims (PDF) / Leaming Objectives (PDF)

PRODUCT PLAN
PRICE § BUDGET
PLACE IMPLEMENT

PROMOTION

Case study 1: Marketing Communications

Effective communication is something that does not automatically happen. It needs to be carefully planned.

Marketing communications is a complex subject, if only because of the large number of variables, the nature

of customer and stakeholder behaviour and the dynamic nature of markets, organizations and information

processing.

Main reading / Callfor actions / Additional Resources

Case study 2: Marketing and Branding

Branding is considered as an art and the comerstone of marketing. Branding strategy is very important in
product strategy. Many successful companies have built a huge brand loyal market. However developing
brand requires quite a great deal of long term investment. One of most distinctive skills of marketers is their

ability to create, maintain and protect brands.

Main reading / Callfor actions / Additional Resources

Case study 3: Tools for marketing and communications

. Nowadays there are different tools for marketing and communications, revealing new ways to advertise and
spread the word about each business and market place. Being able to advertise the business call on different
) channels to maximize customers is important for organizations based in rural areas. This case study

describes how a specific hotel promote is business, using different types of tools and spread the word among

people to advertised is place.

Main reading / Gall for actions / Additional Resources

QuiZ

Take this short quiz to check what you leamt from the case studies. If you have doubts you can discuss with

your trainer during the next meeting.

Reflective assignments

The reflective assignmenis are meant to be a set of open questions you can reflect upon during the online
0. part of the module. The goal is to related what you have leamnt in the module ‘case studies with your

professional practice. When you will next meet with your trainer and colleague you will have the opportunity
to discuss this questions all together. You can also start discussing about them in the sharing platform, with

your national and international colleagues!

+ Explain the process of carrying out a marketing communications plan and discuss the importance
of developing this plan for your business. Why? What should my plan have?

+ Based on the above case study, explain what brand strategies you should adopt in marketing your
products/business.

+ Based on the case study, explain which PR plan you should create for your business, implementing
a direct marketing online or offline promotion.

Sharing Platform

The sharing platform is meant to be an experience sharing virtual place, where to discuss the the design and
. development of the touristic products, which are the output of this training course.
. . Your trainer will post a summary of the discussion you have in class at the end of each module about how the
“‘ module supported you in the designing and development of the innovative touristic products. Furthermore,
you can join your national colleague and keep in touch with them, during the online part of the module, and

you can catch up with what is happening in the other countries involved in the project!

Satisfaction Survey

Now you have completed the module! Gongratulations! Help us to improve the learning experience for next modules

and future users

ShareThis

wPRESS

2014 InRUTou ¢-dearmning platiom
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platform

modules back to the main site

This social media platform is dedicated to the sharing of experiences among
participants to the InRuTou project pilot training in Austria, Romania, Italy,
Poland and Ukraine. The aim of the platform is o document about country
progresses towards the design and developrment of innovative rural touristic
products and o inspire colleagues in other European couniries.

In this platform you'll find:

o blogposts related o pilot areas progresses during and beyond the learning
experience leading to the design and production of touristic rural products,
in English. This area is dedicated fo cross-national online sharing.

o Pilot areas’ groups devoted to community discussion among participants of
a given pilot area, in national languages.

o A dedicated area (bloogposts + & group) for trainers, where they can share
their experiences first as learners and then as trainers during the InRuTou

project.
Join and share the InRuTou community!

B ShaeThis
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In the rooms of Museum we present original regional costumes,
works of local artists and crafters. There is also a traditional old
wooden cottage with a stove (there was no chimney), smithy

workshop and the stable.

The ethnographic part of the display presents the folk culture of the
Istebnian Region. The gathered historic artifacts describe some of the
traditional activities of the local people: agriculture as well as the old

craft of smithery.
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/apraszamy do udziatu w projekcie!

1. Cykl szkolen dla lokalnych liderow rozwoju turystyki:
= wiosna 2015

2. Opracowywanie lokalnych planéw rozwoju turystyki/produktéw turystycznych
- wsparcie w prowadzeniu spotkan z lokalnymi spotecznosciami
- | wykorzystaniu aplikacji internetowej/mobilnej do tworzenia mapy miejsc i atrakcji
—  wiosna/lato 2015

3.  Miedzynarodowa konferencja ,Turystyka wiejska na obszarach gorskich™:
= spotkanie z partnerami projektu i mieszkancami pozostatych obszarow pilotazowych
- promocja regionu i lokalnych inicjatyw
- 15-17 pazdziernika 2015
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Dziekuje za uwage!

LL*:‘\ \\\\

e o (/ MW

= S TR C)
(imo|fHKREMs ) oy
scieNces/ausTRiA SO I: HIA mxingum UNEP

22 stycznia 2015 . 18

Projekt dofinansowany ze srodkéw Unii Europejskigj

Z —
§ /
% -9
N (( \Q
L % \ m‘upsyclm/ugy
ROMONTANA SOL‘IL’fy Information center

“Green Dossier”
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